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Procurement 

 
We source and procure internationally 
 
Abalto procurement service is initiated during detailed 
engineering where enquires are floated internationally to 
reliable reputed suppliers to ensure a competitive bidding 
process that minimise exposure to project profitability from 

procurement uncertainty.  Procurement management is aligned to specific project requirements and include QC 
inspections inline with project quality plan and ITP, expediting, logistics management and import/export 
authorisation. 
 
We assign international third party inspectors and have our test engineers witness staged inspections ensuring 
subcontractor compliance minimising rework.  After factory acceptance testing the packing and preservation is 
witnessed to ensure materials leaving vendor works are compliant.  Logistics management and site preservation 
helps minimise transit damage and contamination which could have negative impact on project schedule. 


